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Presenter
Presentation Notes
Add Poll of Audience afterwards: 

Audience: 
Years in position: 
2 
3-5
6-10
11+ 


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj64bDc9uTQAhVXzWMKHduSDbUQjRwIBw&url=http://www.ecoursewiz.com/blog/2008/09/17/an-ordered-list-post/&psig=AFQjCNGTY6sGgPeYyCORZxUvbeB7076U2Q&ust=1481297849065680

Today we will...

e Discuss ACGME milestone requirements
o |[dentify difficult-to-evaluate milestone elements

e Deflne alternative methods to evaluate
milestone progress

e Assess the coordinator role In milestone
management
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ACGME Milestone Requirements
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ABOUTUS CONTACTUS NEWSROOM SEARCH ACGME.ORG

LOGIN ¥

/- \ . - Accreditation Data System (ADS) (4
// \\ Accreditation Council for Y (ADS)

. . B
Graduate Medical Education ACGME Surveys (4

m Resident Case Log System (4

V.A1b) There must be a written description of the responsibilities of
the Clinical Competency Committee, )

V.A.1.b).(1) The Clinical Competency Committee should:

V.A.1.b).(1).(a) review all resident evaluations semi-annually;
(Core)

V.A.1.b).(1).(b) Prepare and assure the reporting of
Milestones evaluations of each resident
semi-annually to ACGME

V.A1.b).(1).(c) Advise the program director regarding
resident progress, including promotion,
remediation, and dismissal.

MAYO www.acgme.org, Child Neurology program requirements
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http://www.acgme.org/

The Milestones are designed only
for use in evaluation of resident in
the context of their participation in
ACGME-accredited residency or
fellowship programs. The
Milestones provide a framework
for assessment of the
development of the resident
physician in key dimensions of the
elements of physician competency
in a specialty or subspecialty.

The Ameriq

They are
descriptors and
targets for resident
performance as a
resident moves
from entry into
residency through
graduation.
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t other attributes for

They are
descriptors and

Neurology Milestone ProjaliSitl

resident
performance as
a resident
moves from
entry into
residency
through
graduation.

Milestones are
knowledge, skills,
attitudes, and
=dical Education
each of the
ACGME
competencies
organized in a
developmental
framework from
less to more
advanced.

d Neurology

For each period, review
and reporting will involve
selecting milestone levels
that best describe a
resident’s current
performance and attributes.

July 2015
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Evaluation
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Guide to Creating a Curriculum Vitae

Thie guide provides an overview of requirements and details expected for your Curriculum Vitae. As you are completing
the template, please forward questions to Sara|

Examples are listed for each required field:
+« Examples generated from Trainee CWs are in green text
+ Examples generated from Consultant CVs are in blue text

REQUIRED INFORMATION
Curriculum Vitae [PROF 1]
State Full Name

PERSONAL INFORMATION
Include:
+  Birh Country

Cu rri C u I u m s Cument Citizenzhip

+ Other Citizenship (e.g. Dual, etc.)

Vitae s
G u i d e PRESENT ACADEMIC RANK AND POSITION

List in chronological order:
+« Current Position(s) and Academic Rank
Division, Depariment, or School
Institution
Location {City, State)
Dates (MMMYYYY — Present)
*** Do not use abbreviations

Exampiles:
Professor of Madicine, College of Medicing, Mayo Clinic, Rochester, Minnesota 06/26/2010 = Present

Consultant, Department of Anatomic Pathology, Division of Lab Medicine and 104012010 = Present
Pathology, Mayo Clinic, Rochester, Minnesota

Chief Resident, Anatomic/Clinical Pathology Residency, Graduate School of Medical 0372012 = Prezent
Education, Mayo Clinic, Rochester, Minnesota

MAYO
CLINIC

@y




. Provides xamples or evidence mments. Each

Comments

Self' . o _ e thon 1 4 :”_”d-li'mlf'lzp s il _' specialization. f you have
Assessment

DESCRIBE 1 or 2 GOALS WHICH YOU ACHIEVED THE LAST 6 MONTHS (PBLI 1)
DEFINE 1 or 2 GOALS TO ACHIEVEIN THE NEXT 6 MONTHS (PBLI1)

EXPLAIN STRATEGIES HAVE YOU USED IN THE LAST 6 MONTHS TO MANAGE YOUR WORK-LIFE BALANCE |PROF 6)
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Peer
Evaluations
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CRITERIA:
e Teaching
e Teamwork

 Professionalism

SCALE:

Has= not achieved

Comments:

Ermerging

Feedback
Effective
Communication
Transitions of Care

Exemplary



Program Director
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Rotation
Director
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Has Mot
Achievad

* ldentifies norma
hematopoietic cells in

and bone mamow

Recognition of Pathologic Processes

Rotation Target: Competent®

Did trainee successfully complete rotation?

Identify strengths cbserved during this rotation

Identify areas for improvement cbserved during this rotation

Advanced
Beginner

|dentifies
abnormal ca
populations in
the periphera
blood and bone
P —

Competent

Formulates a
broad
differential
diagnosis based
on clinical
history,
morphologic
and laboratory
findings and
other pathelogic
biopsies

Proficient

Articulates the

Practicing
Pathologist




Self-Directed Learning (PBLI)

»  Pinpointed areas for professional growth
«  Described short-term and long-term goals *

Scholarship & Research (PBLI)

Q u arter | y «  Discussed current scholarship and research
Meetings

Did trainee successfully complete all activities in the review pericd’

Summary of performance
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OSCEs

» Typically 6 stations, 7 minutes at each station
with 3 minutes of verbal feedback, 1-2 cases
per station

o Specific milestones/elements that are more
challenging to evaluate

Exams  Rotate faculty and cases

Oral Boards

e One hour in length

 Individual meets with 1-2 faculty

* Review 6 vignettes — 10 minutes each

e Touch on localization, differential diagnosis, final
diagnosis, investigations and management

MAYO
CLINIC

@y



Managing Change*

General Comments

Leadership &
Management
Course

Complete based on trainee participation at the
Leadership & Management course.

Y = Trainee Attended
N = Trainee Did Not Attend
N/A = Trainee Did Not Attend & was Not Required to Attend
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Education Program Coordinator
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Education Coordinator

What my Friends think | do What my boss thinks | do

What ACGME thinks | do What | think | do

MAYO Adam Finney, University of Colorado
CLINIC
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_Is on time for appointments, or explains any delays appropriatehy.

_Is courtecus and receptive to me and my family

. Takes time to listen to me and my family

. Explains information to me and my family using clear, understandable language

Patl ent - Respects my privacy when conducting examinations

Evaluation

- Demonstrates compassionate care

_Incorporates my preferences, background, and beliefs into the treatment plan
_Allows me to participate in the decision-making process

- Keeps me and my family informed of test results and changes in the care plan

10. Please use this space for any additional comments regarding your care from this physician.
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Performs uncomiplic i ion within 4 hours®

C h eC k I i S -t S Organ Examination — appropriately dissected and presentec
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Does the trainee Direct Supervision Direct Indirect

adequately/correctly: with Guidance Supervision Supervision Independent N/A

Prioritize & approachspecimen | [ | | |
| Orientthespecimen | | | 0 0 |

Sample margins

Allied
Health

Direct Supervision with Guidance: Supervising faculty is physically
providing substantial instruction/coaching, and intervening as appropr

Direct Supervision: Supervising faculty is physically present providin
minimal instruction/coaching

Indirect Supervision: Supervising faculty is physically within the site
patient care and immediately available

MAYO

C%C Independent: Trainee is prepared to independently practice



Entrustable Professional Activites

Based on your experience with this frainee, please choose the level that most appropriately describes the trainee's ability to perform each task.

The trainee
cannot
perform this
task even with
direct
supervision or
assistance

3. Accurately perform a brain death examination

courses
and

Didactics

The trainee
cannot
perform this
task even with
direct
supervision or
assistance

4. Recognize and manage patients with neurologic emergencies

Level 1

MAYO
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The trainee
can perform
this task,. but
requires
direct
supervision
or assistance

The trainee
can perform
this task, but
requires
direct
supervision
or assistance

Level 2

The trainee
can perform
this task with
indirect
supervision
(ie. supervisor
not present)

The trainee
can perform
this task with
indirect
supervision
(ie. supervisor
not present)

Level 3

The trainee
can perform
this task
without
supervision
(ie, could do
this in
independent
practice)

Level 4

Level
expected of

The trainee
can perform
this task
without
supervision
(ie, could do
this in
independent
practice)

Level 4

Level
expected of

The trainee
has mastered
this task (ie,
could train
others to
perform this
task)

The trainee
has mastered
this task (ie,
could train
others to
perform this
task)

Level 5




Conferences
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1. Please select the statement that best d
integrate scientific literature into clinical care®

ibes the trainee's ability to

2. Identifies clinical controversies, analyzes the scientific literature, and

develops reasoned conclusions for patient care based on the evidence*

Uses
information
technaology
to search

guidelines
SWer
patient

care issues

The frainee The frainee
cannot can
perform this perform

= En h

Level 3

Incorporates
appropriate
evidence-
literature based
information
into patient

evidence-
based

medicine in

patient care

Lewvel 3

The trainee The trainee
can can perform
perform this task

Engages

regardin

evidence-
b

medicine

The
fraines
has




Quality
Improvement
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CCC Members
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In-Service
Training
Exam
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Clinical Adult
Cerebrovascular Disease
Critical Care/Stroke
Dementia

Demyelinating Disease
Epilepsy

Headache

Infectious Disease

Motor Neuron/Nerve

Neurology of Systemic Disease
Neuromuscular Disorders
Neuro-oncology
Neuro-ophthalmology/Neuro-otology
Neurorehabilitation

Neurotoxicology

Other Pain Syndromes

Sleep

Spinal and Root Disorders

NN N~ 1w~ O

76%
100%
67%
100%
40%
1%
1%
100%
0%

50%
86%
50%
33%
100%
100%
100%
100%
80%




Movement
Disorder

LP

Curriculum
Review

N. Imaging

Medical Errors

Professionalism
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3.5 is passed
OSCE

4 if completed
movement
elective

4 after CNP

4 after LP
training

3 after
NeuroRad
Course (Late
Fall G2 year)

3 after M&M; 4
if involved in
Ql;

5 if lead on QI

4 if passed sim
center

Pending grade
earned;
discussed also
to look at RITE
scores in this
area




CLINICAL COMPETENCY COMMITTEE: PATHOLOGY RESIDENCY

Step 1: Access the CCC Documentation in MedHub

The handbook consists of the residency milestones document and notes/reminders from previous CCC meetings.

*  Visit: https://mayo.medhub.com

CCC * Selectlinkto Clinical Competency COMMItIes

Guide

= Review eachtabfor the following information:

M eetings: ' iles Milestone Summany:
Data on CCC
Reporting [Last)

% 0 SR CERpaHarsy Cammilgd - Coammied Bentany Flu'll ilF' stone P.r.l..l

ncy Committed - Commities Mermbérs Data on Trainee Milestone
v 4,,””’. Progression by Milestone

W rbnpE oo Fidd el B DTS
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Step 2: Review the Resident Milestone Progress Report

1. Selectthe Milestone Progress Report Tab to review trainee progress reports for the past & months. You will see data mapped to Milestone Elements and
also Sub - Competency. To analyze the data, please refer to the next few screen shots:

Review by Milestone Element: Red- Green Table

(LR T PClba o BT PCrda | B
it by TS o el Ol A0SR L Lmning il M B [ AL SL L m!‘w“
T Pk DR MDA TR BT TRDDT M 2R = = w e O
§ 0000 5 3 ey OO T T 1) i Rl bt gl | Pl i ki
TRLI 2T 2T ] et il Bl
218 PLE-3b S 84 11) [P
N [ T ST —

i (3 18

T T B Dot T8 8 DT LD I0-0HE e

oo o T o ATy BT T T A

o TR0, (92 12) BEQLE {12 1 12}
1000 (2 93]

R R3S AN (1402T)
A Mg rabely i med Pempaas m d Spw-ia
) L e e e I R el b E FCI4c
o e wal P00 (80 10) LI Py o ek ey
100D (1 /1T 1000 (RIF

e g applan Lot

P e Ll L T T e

o o TR ] gy
1L (114 11) g e e

: P
D00 {10 1 10} 750 {5/ 15)

P P2 Inlespratadenn and
ety Anahcres dala
[T R T ]

E=]

Milestone Element: 100% = 11 out of Milestone Element: 51.9% = 14 out of 27 evaluators scored
11 evaluators scored the trainee at the trainee at the Competent (Level 4) during the last &
Advance Beginner {Level 2) during months. The threshold is 60% to highlight the milestone

the last & months. element ereen.
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Review by Sub-Competency

If you do mot see a Red- Green highlighting, either the milestone was not assessed (e.g. a trainee was on an elective) or it was mapped to a sub-competency
level. To assess trainee progression please refer to the average — score and range in the bottom right corner directly across from the sub-competency.

[ LB i i e
s = B e

i W pai R e, | (e Milestone Elements are greyed out
S . et :’_:-:M
Lok o o e o o L
R— - ——aw ey

LB ) - .
Sub-Competency P — i
o A SR [FHFTY Sy
W ooy 0 B e s
]
Lk Camecmaras gy
B LR L B TSR
e e L LA = ==
b

BT [
Forowiadan

Lol gy @7 disiny
browiedon e practoe
1o el e pror il reieegn
bansd madcrs
przely iy lon ey
£y

Sub-Competency Average Score & Range:
Aligned with milestone levels

Review Prior Progression [Past Milestones Scores)

Previous & months

FL1 Corautee:
dradia
5

MAYO
CLINIC

@y




Milestone Management

For Education Program Coordinators
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Julie LaBare, C-TAGME
Labare.Julie@mayo.edu
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